
Which programme is for ewe?

LAMB – Half Day (2.5 hours) 

EWE – Full Day (6 hours + lunch break) RAM – 2.5 day modular

PRIME LAMB – Half Day (3.5 hours) 
• Facilitation and re-grouping in the fi eld.
• Review and refl ection session for last 20 minutes.
• Set of digital photos for sharing/printing.

The core activity of all Raising the Baa programmes is the challenge of herding a fl ock of sheep into a 
pen, with the ‘baa’ being raised as necessary according to the team’s rate of success. The exercise kicks off  

with a video briefi ng in all cases. In addition to this core activity, the following are added: 

• Facilitation and re-grouping in the fi eld.
• The day is punctuated with professionally facilitated mini 

workshops incorporating additional teambuilding activities 
(including building a yurt for teams of 10-16 people).

• Review and refl ection session for last 40 minutes.
• Set of digital photos for sharing/printing.
• Edited video incorporating their learnings, produced within 

10-12 working days of their event.

(PLUS OPTION TO ADD ON ‘DRIVE’ – series of virtually-
delivered training modules building on delegate learnings from 
the sheep-herding activity)

• For 10-16 people only.
• Module 1 - EWE programme content.
• Module 2  (3-4 weeks later) Professionally facilitated 

workshop, using video recorded on Module 1, building on 
lessons taken from sheep-herding.

• Module 3 - (3-4 weeks later) Return visit to the farm - repeat 
level of task achieved in Module 1 to check lessons learnt in 
action; the ‘baa’ is raised with diff erent herding challenges; 
fi nal ‘test’ in fi eld to witness team’s progress.

(PLUS OPTION FOR 1:1 PERSONAL DEVELOPMENT COACHING 
AFTERWARDS)

• Facilitation and re-grouping in the fi eld.
• Review and refl ection session for last 30 minutes.
• Set of digital photos for sharing/printing.
• ‘Baa-rometer’ report issued within 5-7 working days of their 

event date.

(PLUS OPTION TO ADD ON ‘DRIVE’ – series of virtually-
delivered training modules building on delegate learnings from 
the sheep-herding activity) 


